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MANDT  

 

Frequently in Mandt training questions arise regarding what to do 

in specific situations or staff donôt think MANDT helps with ag-

gressive individuals.  You want to control techniques.  The overrid-

ing principle of Mandt is to staff to determine the least invasive 

interaction that can be used to respond and maintain safety.  Using 

the least amount of interaction allows the individual to develop the 

ability to manage their own behavior and make better choices. 

We, the trainers, are not the ones who interact with, or know the 

individuals with whom you work.  We only guide the development 

of your skills so you can make the best choice in a specific situa-

tion.  When an individual receiving services uses their behavior in 

a way that may be a danger to himself or others, staff become trig-

gered and may need to intervene to ensure everyoneôs safety.  

Mandt stresses that even then there are options that are often not 

considered due to the caregiverôs focus on controlling an indivi-

dualsô behavior.  When it is necessary to physically intervene im-

mediately, consider can the goal simply be met by your body 

positioning, shifting, and stepping to provide a physical barrier 

instead of touching?  The less the amount of physical contact, the 

less likely the situation will escalate and increase the likelihood the 

relationship the staff has worked so hard to develop will be main-

tained.  Using the least amount of interaction can provide safety for 

all individuals involved in the situation. 

The challenge for staff is to control themselves sufficiently using 

assessment skills and, most importantly, being responsive instead 

of reactive!  It is not about controlling anotherôs behavior, but 

looking at the meaning of oneôs behavior - what are they communi-

cating?  Remember, Mandt teaches behavior is communication. 

 

 

Why do we have to get a TB test 

every year? 
 

The tuberculin skin test all HRC staff are 

required to take every year is done because 

you work at a high-risk setting.  Tubercu-

losis is spread through the air (airborne 

disease) so if you are in contact with some-

one with TB and they cough you can be-

come infected. 

 

People with weak immune systems are 

more susceptible to tuberculosis.  These 

can weaken your defenses against TB: 

 

¶ Substance abuse 

¶ Diabetes mellitus 

¶ Silicosis 

¶ Cancer of the head or neck 

¶ Leukemia or Hodgkinôs disease 

¶ Severe kidney disease 

¶ Low body weight 

¶ Certain medical treatments (such as 

corticosteroid treatment or organ trans-

plants) 

Specialized treatment for rheumatoid ar-

thritis or Crohnôs disease. 

 

If you have TB, you will need to stay home 

and not come to work and you will be need 

to be treated with drugs. 

 

We are fortunate to be given this test 

yearly.  An airborne disease is very conta-

gious and being checked yearly is great 

way to know you are tuberculosis free. 

 

 

 

No one can make you feel inferior with-
out your consent. - Eleanor Roosevelt 
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